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... SO FAR

Understanding 
ISSUES

Tools for 
INTERVENTION

OUR STORY

Conduct comprehensive institutional 
assessments to better understand the issues 
and obstacles that currently face retention 
and career progression for women in STEM 
fields.

Implement a set of interventions that 
respond to issues identified in the 
institutional assessments and which can be 
sustained and scaled in the future.

ABOUT US

The BRIDGE Grant was awarded on August 10, 2017 from the National Science 

Foundation (NSF) in the amount of $1,099,959 to the University of Hawaiʻi to 

support the advancement of women and minorities in the science, technology, 

engineering and mathematics (STEM*) fields at its seven community colleges.

BRIDGE IS DESIGNED TO IMPLEMENT SUSTAINABLE AND EFFECTIVE APPROACHES TO DEVELOP A 
PIPELINE OF WOMEN RESEARCHERS AND EDUCATORS IN ALL STEM FIELDS IN HAWAII.

BACKGROUND

TWO PROJECT OBJECTIVES SUPPORT THE OVERALL GOAL:

OUR MISSION



The second half of the assessment involved 
individual interviews (believed to be a more 
effective method to facilitate information 
gathering on sensitive issues at smaller 
institutions).  Extensive statistical analysis of the 
results is in process with preliminary results

Survey Monkey questions were distributed 
to 470 UHCC STEM faculty members. It was 
designed to “develop a better understanding 
of the conditions of employment of all STEM 
faculty in the UHCC system with the interest of 
promoting diversity across all ranks.”

INDIVIDUAL 
INTERVIEWS

UHCC STEM  
FACULTY MEMBERS

ANNUAL EVALUATION REPORT3

OBJECTIVE ONE: 
MARCH, 2018 - Dr. Marina Karides, (UH Hilo) with her team Misty Figueira and Dr. 
Jennifer Stotter revised and updated a survey created under a prior EDGE grant.
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GROWTH MINDSET?
WHAT IS

UPDATE YEAR 1



“INDIVIDUALS WHO BELIEVE THEIR TALENTS CAN BE DEVELOPED 

THROUGH HARD WORK, GOOD STRATEGIES AND INPUT 

FROM OTHERS, HAVE A GROWTH MINDSET. THOSE WHO 

BELIEVE THEIR TALENTS CANNOT BE DEVELOPED OR 

ENHANCED HAVE A FIXED MINDSET.” 

    - CAROL DWECK
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 » Growth Mindset is based on a simple premise: “Individuals who believe their talents 

can be developed through hard work, good strategies and input from others, have a 

growth mindset. Those who believe their talents cannot be developed or enhanced 

have a fixed mindset.

 » Growth Mindset Coaching focuses on strategies to assist the coachee in moving from 

fixed to growth by observing choices, results, inner dialogue and developing a basic 

understanding of the neuroplasticity of the brain.

 » The Growth Mindset Coaching Bridge program will additionally focus on supporting 

the art of “self coaching”, understanding the critical role of unchecked negative stress, 

offer opportunities to experience a brain-heart coherence biofeedback system as well 

as incorporating life experiences and wisdom to assist others.

WHAT IS GROWTH MINDSET COACHING?
Growth and Fixed Mindset definitions are based on the work of Carol Dweck Ph.D., Stanford University

Growth Mindset Coaching and Mentoring
OBJECTIVE TWO BEGINS 



GROWTH MINDSET TRAINING 
LEEWARD CC

SAVE THE DATE 
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These participants will: 

 » be provided an initial one day Growth Mindset Coach Training, held on Maui and/or 

Oahu. December and early January dates to be announced.

 » be provided with ongoing, updated training, coaching materials, manuals, weekly 

group and individual phone coaching.

 » identify and coach at least two colleagues (on any system campus) using strategies 

and procedures from Growth Mindset Training during the spring 2019 semester.

 » record and report, during ongoing meetings, and, where appropriate, outcomes and 

experiences of at least 6 hours of coaching.

 » participate in the Train the Trainer workshop for the second cohort.

 » provide feedback and updated opportunities to address the specific challenges 

identified in the assessment from Objective 1.

 » receive a $1000 stipend for 40 hours of commitment (over 9 months); Travel 

expenses will be reimbursed separately.

GROWTH MINDSET COACHING PROGRAM  
is looking for two STEM faculty participants from each campus 
(See NSF Definition of STEM Below)

FOR YOUR CONSIDERATION: 
Add a new skill to your own toolkit

AN OPPORTUNITY
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*The NSF definition of STEM fields includes mathematics, natural sciences, engineering, computer and information sciences, 
and the social and behavioral sciences – psychology, economics, sociology, and political science.

https://goo.gl/8mF4u9
https://goo.gl/8mF4u9

